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PHAN I
oANn GrA riNn nixn rHrrc HrEN sxKD NArvr 2018

I - E{c tli6m tinh hinh:

- Ndm 2078, hopt <lQng sin xu6t kinh.doanh cria todn c6ng ty tucrng dOi On dinh;
c6ng viQc 0 kh6idich vu lr*g hii thuqn loi hcrn do tdu Visal A c6 duqc tiqp A6"9 dirl,
vp ddi ngey.KhOi sAn.xu6t c6ng nghiQp duy tri cdng vi6c 6n dinh, tuy nhi6n phii chiu
6p.1yc ganh tranh nhi6u v6 gi6 dich 4r, xi nghiQp Co khf c6ng trinh vd agity thu4t
ngAm vdn gflp kh6 khdn do thit5u viQc ldm.

* Thupn lgi:

- Eugc sq lSnh d4o, chi d4o cria HEQT, tham muu cfra Ding riy vd c6ng t6c di6u
hdnh tryc ti6p cria Ban T6ng Gi6m d6c, cung v6i su d6ng hdnh .r:u bong ooin, ,ati6
chric chinh trf xE h6i vd todn th6 ngudi lao dQng trong COng ty v6i tinh tliAn: itoin t6t -
th6ng nh6t, vugt qua kh6 khdn, t"-*g trq hd tiq lSn"nhuri6 trrur rrie" f,oa" tf,anf, f.6
hopch sdn xu6t kinh doanh ndm 2018.

* Kh6 kh[n:

- Cdc phuong tiQn chri luc cta c6ng ty hAu h6t dE qu6 ct, tudi tdu ngdy cdng l6n
n6n thuong xuy6n phdi sria chta, c6ng ty.hou c6 di6u kien dAu tu, thay tn.i iacpniong
tiQn ct n6n rdt ft co hQi Oe tiep c6n va Oap ring nhu cAu crrng ring tdu dich vr,r cria thf
trudng.

- Ndm 2018, c6ng16c thdm dd khai th6c dAu khf hpn ch6, s6 ngdy tdu tham gia hopt
clQng dich v.u dAu khi th6p, gi6 dich vu gi6m, da anh hucmg tr.uc tiSp r6t ntricu AZn noat
dQng duy tri rlQi tdu cria c6ng ty.

- ViQc-thu frOi c6ng no t6n tlqng tru6c khi c6 phAn h6a gap nhieu kh6 kh6n, d6 ldm
6nh hu&ng d6n tinh hinh tdi chinh cria COng ty.

- Vi0c chuy6n OOi cfrt scr hiru c6c khu dat tqi Tp. Hd Chi Minh vd tinh Bd Ria
Vflng Tdu sau c6 phdn h6a chua hodn t6t dflc bigt ld viQc'chuy€n A6i chri s0 htu c6c v!tri
khu ddt tai tinh BR-VT tu c6ng ty TN|IH sang c6ng ty cd phAn v6n dang gBp nhieu kh6
khdn, dS ldm 6nh hu&ng d6n c6ng t6c dAu tu md rQng s6n xu6t kinh doanh cria c6ng ty.
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- Kh6i sria chfra cdng nghiQp trong d6 c6 xi nghiQp co khi c6ng trinh chiu 6nh
huong cta vi tri khdng phir hqp cho viQc d6ng stra tdu mil chi thyc hiQn sria chta d6ng
mdi sd lan tg hdnh vd ponton, d6n d6n khdng ihi viOc ldm cho ngudi lao aqng.

II. K6t qui sin *u6t kinh doanh nim 2018:

ttx6t qui SXKD:

Thyc hi6n Nghl quy6t cria Dpi hQi d6ng cO d6ng thudng ni6n ndm 2018, cdc
Nghi quytit cfr^a HQi ct6ng quin tri, Ban Ei6u t arr, cong ty c6 prrAn Tryc vot cuu h0
ViQt Nam dA td chric thuc hiQn v6i ktSt qui dpt dugc nhu sau:

+ Doanh thu

+ L,qi nhuQn trwdc thuii
+ Lqi nhuSn sau thud

+ Lwong binh quhn NLD
+ T! lC chi trd c6 t*c ndm

99.979.485.734 d?t 8},63yo k6 ho4ch.

4.964.964.823 dqt 199,760 kt5 hopch.

3.97 L97 1 .85 8 dqt 199,16% kehopch.

9 .29 0 .9 68 ct6ng/ngu itilthdng

2018 dqr kidn:3,82o

2/D6nh gi6 k6t qu6:

D6nh gi6 ktit qui thpc hiQn Nghf quytft Dai hQi ddng cO d6ng thulng ni6n ndm
2018 Cdng ty c6 phAn Truc vcrt ctu h9 Viqi Uam giao: ndm ZO t g COng ty thpc hiQn doanh
thu dBt 99.979.485334 d0tng1124.000.000.000 r16ng, d4t 80,630/o to ,Oik6 ho4ch, kh6ng
dpt dugc chi ti6u k€ ho4ch cria Epi hQi giao. Mpc dir chi ti€u doanh thu kh6ng d4t nhu kj,
u?ng nhtmg tdng lgi nhufln tru6c thu6 c6ng ty thyc hiQn dugc 4.964.964.823
ddng/2.493.000.000 kC ho4ch Dpi hQi giao {Igt 199,16oh c6ng ty dE hodn thdnh vugt mric
k€ hopch chi ti6u quan trong ndy. Edy cflng ld ndm c6ng ty titip tpc th6o g0 th6m nhirng
khO khan sau cO pf,Q, frOa fi'a trich dy phdng 2.915 triQul9.274triQu (3 l,43o6)ng phii thu
kh6 ddi tru6c c6 phAn h6a, girip th6o go th6m nhirng kh6 khin sau c6 phAn h6a). Ii6o todn
dugc vdn cria c6 ddng, iloi s6ng thu n[ap cria nguoi lao dQng dugc ddm b6o 6n dinh.

PHAN II
rn noacH sxKD NAwI 201.9

1/ Dg b6o tinh hinh chung:

Ndm 2019 c6ng ty titip tyc cdn nhi6u kh6 khdn, th6ch thric, ngdy cdng nhi€u don vf
cpnh tranh cirng ngdnh ngh6 dAu tu c6c tdu dich vu the h9 m6i vd iung tniet Ui phpc v1r
c6ng t6c l[n, ki thuQt lgAm dudi nu6c hiQn tlei ... Gi6 vflt tu, nhi6n liQu c6 chiCu hucrng
tdng t6c dQng rdt l6n d6n viQc ldm cta C6ng ty.

DQi tdu cria c6ng ty ngdy cdng ct vd chf phi sira chta phSt sinh t[ng, c6c c6ng viQc
dich vp dAu khf yOu cAu cung ring dich vU v6i tau dudi 15 tu6i vi thC Aqilau cria c6ng ty
rdt ft co hQi ti0p cfln dlch vs.

ViQc thu h6i cOng ng t6n dqng tru6c ktri c6 phAn h6a gap nhi€u kh6 khan.
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2l Chiti6u k6 ho4ch nIm 2019:

cdn cf tinh hinh thi truong, co s0 v{t ch6t, ndng lgc ghuqlg tiQn - thi6t bi, ngu6n
nhdn luc, v6n vd-thpc trpng hiQn nay cria don vf . COng ty cO phAn fr.uc vot criu hO Viet
Nam xdy dUng kti hopch SXKD ndm2019 nhu sau:

DVT; Tri€u d6ng

stt Chi ti6u K6 hoSch nlm 2019

1 V6n Di6u 16 83.1 00

2 Doanh thu 105.000

a
J Chi phi 102.091,5

4
- Lqi nhu?n tru6c thu6

- Tj,su6t lqi nhuen/V6n diOu 19 %)

2.909,5

3,5

5 T6ng Qu! lucrng 31.560

6 T6ng s6lao dQng (nguoi) 263

7 Lucmg binh qudn ctia NLD (TriQu/nguoi/th6ng)
10

3/ ciei phSp thgc hiQn:

Vdi nhtng y6u tO dugc dy b6o r6u trOn, ndm 2019 c6ng ty titip tpc cdn nhi6u kh6
khdn, th6ch thfc, sE anh lr**g lcrn diSn hopt dQng SXKD cria c6ng iy. Do d6, Ban t6ng
Gi6m ddc cong ty de ra kti ho4ch mpc ti6u thpc hi€n cho n6m 20lg nhu sau:

- TiCp tuc ndng cao hiQu luc, hiQu qu6 bQ m6y qu6n ly tir cdng ty toi cdc xinghiQp,
chi nh6nh, dQi. Titip tpc kiQn todn nhdn sg tir c6ng ty, xf nghiQp, c6c chi nh6nh, O6i ctio
phu hqp vdi mO hinh vd co chtS ho4t dQng trong m6i truong SXfb hiQn nay;

- Nghi6n criu ban hdnh c6c quy ch6 mdi dC thrio g0 kh6 khdn, tdng tinh chri dQng
cho c6c xi nghi0p, chi nh6nh, dQi trong hopt dQng sin xu6t kinh doanh, tii5p tpc hodn thiQn
quy ch6 cho kh6i dich vu hdng hdi A t V thuQt ,gA- AC kh6i dich vu nang nai & ky thu4t
ngdm hq gi|thdnh dich vu t[ng sric cpnh tranh 11€ c6 th6 t6n tpi vd ph6t tri6n;

.- TiOp tpc xem x6t thgc hiOn phuong 6n dAu tu mua tdu c6 dAy dri c6c tinh nlng
kinh t6 - k! thuQt d6 tham gia linh v.uc dich vs phgc vp c6ng t6c khai thiic thdm dd da;
khi, dAn thay th6 c6c phucrng tig, qu6 ct lpc h4u hipn nuy.

Tflp trung ngu6n luc hodn thiQn viQc chuy€n il6i chrl's0 hiru c6c khu d6t tpi Tp.
HO Chi Minh vd tinh Fa niu - Vtng Tdu tu c6ng ty TNHH sang c6ng ty c6 phAn; thric d6y
nhanh ti6n <tQ tho6i v6n Nhd nu6c tpi c6ng ty.

- Titip tpc hodn thiQn c6c thri tuc ilAu tu m0 rQng sdn xu6t tpi XN Sria chta tdu bitin
ngay sau khi hodn thdnh chuy€n OOi sO hiru khu d6t hiQn nay.
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- Ti6p tUc tim kitim O6i tac c6 chric ndng - nhiQm vg, nhu cAu phu hqp dC hgrp t6c
khai th6c c6c tiAm ndng cdn lai vc o6t dai, nhd ,Lr0rrg, van piiong ,,iu ,ong ty.'

JICn ddy ld b6o c6o k6t qua S)KD ndm 201 8 vd chi ti6u k6 hopch SXKD n6m
2019. Rdt mong.dugc.c6 cl6ng it6ng gw,!, ki€n d€ gitp pan di6u hanh hopt <lQng ngey
pne tOt hT,_ q6p phAn cho sg ph6t tri€n 6n dinh va-Ue" virng cua COng ty'.5 ptA;
Tryc vot cuu h0 ViQt Nam.

Nai nhhn:
- HQi <l6ng quan tri;
- Ban ki6m so6t;
- CO d6ng;
- Luu.

T/]VI.BAN DIEU HANH

Nguy6n VIn BO
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